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MEMORANDUM FOR: Deputy cirvector for Acministracion

FROM i Clifford . May, Jr.
Nirector of Data Processing
SUBJECT :  Establishnent of Agency-wide #DP Profsssional
Standards
AEFERENCES i a. Memo to TAG Members fm DCI ctd 2€ Jul.7s,

subj. Hanagement of Auvowatlic Uata
Processing Resources {(ER 73-2740)

DA memo dtd 28 Aug. 78, fake subject
(DDA 78~29¢6)

g

1. Action Reguested: fGhis memorandwn transmits, for
your signature, a transmittal memorandunm to thz LDCI to
accompany the report of an interdirectorate tasx force on
hiency~wile ADP Professional Standards.

Za Background: The transmittal memorasdam for your
signature traces the actions leading to the reoort it covers.
As additional background, you should know that thoe tasking
in Reference a. of two Agency-wide studies, AnP Professionas
Standards, and ADP Career Service, was a follow a0 Lo recom-
mendations made in an earlier rgency-wide stuly. “his earlierx
study addressed an issue raised by the UAG in its initinl re-
views Of ADP in CIA., 7This issue, knowo as ADF Issue do. 3,
asked the guescion "What bhalance should we be siriving ¢
achieve Latween centralized and decentralized computer facil-
ities?” The report on ADP 1Issue MHo. 3 was coagleted by an
Agency-wide task force in July 1%77 and discusseld by ihe Das
in the zame month. I have attached a cupy of the Lxecutive
Summary of this repert as additional background.

3. Staff Position: After reviewing the report of the
task force on ADP Professicnal Standards, I an conviacod
that it represents a viakle and significant first ste, woward
Agency-vwi . standards. Obtaining unanisous aygreencut ancng
the members of this task force, who represent the parcciial
interests of their corponents, was no wmean aciievement.
This agrasepent, that Rgency-wide ADP standards are ucedod
and would bLe useful, is a necessary first step in developing
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a standards program. As noted in the nemcranium for your
slgunature, the implementation of the study's roecomnonualions
can e ageomplished with no direct impact on rescuarces, oo
endorses and concurs in this report and is preparal to sulnait
an annual report Lo you oh progress amn accomplisiaents io
implementing its recommendations.

4. Regommendation: 1 recommend that you accepu this
report and concur in 1its recommendations Ly signing the
attached memorandun of transmittal to ahe D07,

C1if A /3. iayy Jr.
NELS s 2514
Attaciments: '

Hemo to SDCI

Exec. Summary Jdtd 15 July 77

RefaY e wes

Report - Agency-wide ADP Professionai StAncaras
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